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Visioning
Potential 5-year accomplishments

Set standards

Strategic planning

Information sharing

Website – information sharing

Orientation manual

Friendships

Streamline processes

Organizational set-up / how to start from scratch

What administrative resources are needed

Staffing equitability / relationship to operations staffing levels

Health / wellness standards for administrative personnel (on duty)

Group / cooperative purchasing (i.e. prevention materials)

Specialized sub-committees – identify specialized resources (TeleStaff / FireHouse)

Remain viable as a group

Annual conference / administrative track at AFCA annual conference
Workshops / training

Membership driven?

Identify core responsibilities, competencies / create certification processes

Identify career paths

Recognition

Improve rapport (understanding) between administrative staff and operations staff

Relationship with IAAP

Performance evaluation processes / human resource systems
Organizational reputation in 5-years

Professional

Support a strong work ethic
Well trained / forward thinking

Professional image / beyond just technical competence

Active, credible, effective

Viewed and treated with respect / respectful
Fun
Teamwork

Sense of pride

Commitment

Successful / making a difference / model organization

Supported by the local organization and AFCA
Recognized as a valuable partner
WIIFM – make the profession better

Organizational value

Networking

Educational opportunities
Understanding the big picture / perspective building

Help you be better at your job / make your job easier

Boilerplate / template availability

Resource availability / local and state
Strength in numbers

Support system

Friendships

How to guide
Appreciate diversity
Mission Statement
Who

Arizona Fire Service Administrative Professionals
Arizona Administrative Fire Professionals

Administrative Fire Professionals
What

Increase the proficiency of all Fire Service administrative professionals

share information 
maintain and enhance our professionalism

Create a partnership

How
by establishing a network
through various channels of communication / website
education / workshops / conferences
mentoring

competencies

publicize / invite / recruit / welcoming

standardization

active participation

take ownership

Distinctive Quality
Dedicated Teamwork / collaboration
Logo / t-shirts
Professionalism
Diversity

Credibility

Effective

Pride
Active, Credible, Effective

Support system

unity

Administrative Automatic Aid
Created by and for administrative professionals

Unique
Fun / respectful
Values / Organizational Norms

What image do we have

Answer all stop / necessary evil / most important stop on payroll day

Den mother

Utility player

Long time to get respect and support from the field / pay your dues

Servant / good & bad

Traditions / family / loyalty

Acceptance

Acknowledgement

Professional

Caring

Role model

Longevity

Lucky

What does it feel like to be a member of this organization
Proud

Family member

Make a difference in the community
Depended upon

Special

Lucky

Fortunate

Secure

Loved

Belonging

Stressed

Challenged

Overwhelming

Underappreciated

Misunderstood

Manage by crisis

Difficult to deal with change

Minority

Core Values

Respect

Honesty

Integrity

Communicate effectively

Graciousness

Equality

Courage

Progressive education

Commitment

Loyalty

Compassion

Excellent customer service

Courtesy

Trust

Efficiency

Effective

Camaraderie

Dependable

Ethical

Innovative

What we will always do

Treat others and be treated with dignity and respect
Encourage change, diversity, education

Keep an open mind

Apply these to ourselves

Be supportive of and committed to the betterment of the fire service

Be loyal to each other and the fire service

Be nice and encouraging to each other

Willingly share ideas, information and resources

Represent the organization and each other in a positive manner

Be a mentor to each other

Support the decisions of the group

It is ok to disagree / respect others opinions
Work together to solve issues through open communication

What we will never do

Share negative personal information with anyone
Backstab

Belittle

Disrespect

Interrupt

Lie
Become cliquish

Ignore a member in need

