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Organizational Planning Session
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Key Focus Areas

Organizational Structure / Governance

Professional Development and Certification

Communications

Resource Development

Membership, Member Support and Recognition
Organizational Structure / Governance
The AFCA / AFP will follow the bylaws and code of conduct already established by the AFCA to promote a growing partnership between the AFCA and the AFP to develop a professional networking support resource.
Objective 1

Develop AFP’s mission statement
Objective 2

Appoint permanent board members, terms and geography
Objective 3

Establish frequency / location of meetings
Professional Development and Certification

Identify, develop and maintain educational programs that meet the needs of the membership.
Objective 1

Survey membership to determine common educational needs.
Objective 2

Research certification programs that may be available for administrative fire professionals.
Objective 3

Develop and provide workshop / conference training and identify outside training opportunities.
Communications

The purpose of the AAFP communications network is to provide tools that will educate, inform, collect data and solicit membership in a quick and concise manner.
Objective 1

Develop an email / contact list.
Objective 2

Develop an AFP page on the AFCA website
Objective 3

Develop an AFP brochure / newsletter
Resource Development

Build and maintain resources for administrative fire professionals focusing on relevant job functions.
Objective 1

Identify the resource needs of the administrative professional and how to fulfill those needs
Objective 2

Develop an outline for an administrative manual that would serve as a resource for administrative job functions
Objective 3

Establishing a relationship AFP communications committee in order to promote and provide access to information resources
Membership, Member Support and Recognition

This strategic area brings focus to building and maintaining membership of AFP.  Develop and implement statewide member support and recognition.  All members are committed to keeping the organization (section) functioning as well as seeking new relationships and partnerships.
Objective 1

Increase membership of AFP throughout Arizona
Objective 2

Develop and implement member support
Objective 3

Maintain current and seek new relationships throughout Arizona
Interim Leadership
Co-Chairs

Patricia Aguilar – Northwest Fire District

Jamie Shiple – Goodyear Fire Department

Committee Chair
Organizational Structure / Governance – Katie Sayre, Green Valley

· Nancy Dreier, Lake Havasu City

· Lori Yates, Northwest Fire District

· Jo Baird, Show Low Fire Department

· Marsha Collier, Prescott Fire Department

· Chris Anders, Northwest Fire District

Professional Development and Certification – Kim Drabik, Peoria

· Jayme Jones, Highlands Fire District
· Vicky Foltz, Tonto Basin Fire Department

· Glori Gaffen, Goodyear Fire Department

· Vickie DiCamillo, Fire District of Sun City West

· Tina Dillahunty, Summit Fire District

· Michelle Deaner, El Mirage Fire Department

Communications – Terri Ramirez, Surprise

· Michelle Morrison, Phoenix Fire

· Holly Slade, Highlands Fire District

· Tricia Greer, Sedona Fire District

· Ginger Sanabria, Fire District of Sun City West

· Monica Kooi, Sierra Vista Fire Department
· LaNette McKinney, Phoenix Fire Department

Resource Development - Cheryl Brands, Lakeside

· Chris Summers, MCAS Yuma
· Trish Sanders, Mesa Fire Department

· Jean Eberhardt, Gila River Fire Department

· Judith Gardner,  Gila River Fire Department

· Julie Brooks, Yuma Fire Department

Membership, Member Support and Recognition – Freida Huff, Chino Valley

· Marilyn Kamb, Tempe Fire Department
· Beth Nehring, State Foresters Office

· Macelyn Enas, Salt River Fire Department

· Joni Ashton, Fire Department of Maricopa

· Merry Carol Shanks, Verde Valley Fire District

· Deb Johnson, Fire District of Sun City West

www.azchiefs.org
